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Preventing and Responding to Student Bullying in Schools Policy (2011)

The NSW Department of Education and Communities rejects all forms of bullying. No student, employee, parent, caregiver or
community member should experience bullying within the learning or working environments of the Department.

Bullying

Bullying is repeated

verbal, physical, social or
psychological behaviour
that is harmful and involves
the misuse of power by an
individual or group towards
one or more persons. Cyber
bullying refers to bullying
through information and

communication technologies.

Bullying can involve
humiliation, domination,
intimidation, vic ation
and all forms of harassment
including that based

on sex, race, disability,
homosexuality or
transgender. Bullying of
any form or for any reason
can have long term effects
on those involved including
bystanders.

Conflict or fights between
equals or single incidents are
not defined as bullying.

Bullying behaviour can be:

verbal eg name calling, teasing, abuse,
putdowns, sarcasm, insults, threats

physical eg hitting, punching, kicking,
scratching, tripping, spitting

social eg ignoring, excluding, ostracising,
alienating, making inappropriate gestures

psychological eg spreading rumours, dirty
looks, hiding or damaging possessions,
malicious SMS and email messages,
inappropriate use of camera phones.

The term “bullying” has a specific meaning.
The school’s Anti-bullying Plan sets out the
processes for preventing and responding
to student bullying. The school has a range
of policies and practices, including welfare
and discipline policies that apply to student
behaviour generally.

Schools exist in a society where incidents

of bullying behaviour may occur. Preventing
and responding to bullying behaviour in
learning and working environments is a shared
responsibility of all departmental staff, students,
parents, caregivers and members of the wider
school community.

School staff have a responsibility to:
» respect and support students
= model and promote appropriate behaviour

n have knowledge of school and departmental
policies relating to bullying behaviour

= respond in a timely manner to incidents of
bullying according to the school’s
Anti-bullying Plan.

In addition, teachers have a responsibility to:

provide curriculum and pedagogy

that supports students to develop an
understanding of bullying and its impact on
individuals and the broader community.

Students have a responsibility to:

u behave appropriately, respecting individual
differences and diversity

u behave as responsible digital citizens
u follow the school Anti-bullying Plan
u behave as responsible bystanders

u report incidents of bullying according to
their school Anti-bullying Plan.

Parents and caregivers have a responsibility
to:

support their children to become
responsible citizens and to develop
responsible online behaviour

be aware of the school Anti-bullying Plan
and assist their children in understanding
bullying behaviour

support their children in developing positive
responses to incidents of bullying consistent
with the school Anti-bullying Plan

report incidents of school related bullying
behaviour to the school

work collaboratively with the school
to resolve incidents of bullying when
they occur.

All members of the school community
have a responsibility to:

model and promote positive relationships
that respect and accept individual differences
and diversity within the school community

support the school’s Anti-bullying Plan
through words and actions

work collaboratively with the school
to resolve incidents of bullying when
they occur.
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 Our School Anti-Bullying Plan
Parramatta High School Anti-Bullying Plan

This plan outlines the processes for preventing and responding to student bullying in our school and reflects the Bullying: Preventing and Responding to Student Bullying in Schools Policy of the New South Wales Department of Education and Communities. 

Positive behaviours identified and developed by the PBL team in consultation with the entire school community and based on responsible and appropriate choices, are actively fostered at Parramatta High School to provide a safe, caring and supportive environment in which to learn.

Statement of purpose 

At Parramatta High School expectations for student behaviour are developed in an environment of Positive Behaviour and Learning. The anti-bullying plan is founded on the school’s core values of RESPECT, RESPONSIBILITY AND HONESTY. These values are developed and reinforced through the school’s welfare policy and anti bullying & harassment policy.

The P.H.S. Anti-Bullying and Harassment plan will
· Promote a happy safe school within a caring environment.

· Change the behaviour of the bully and educate the victim through relevant support programs.

· Reduce the incidence of bullying and harassment.

· Ensure all school community members have confidence in implementing the procedures and strategies outlined in the policy and supporting program and believe that bullies will be accountable for their behaviour.

· Remove the secrecy of the bullying and harassment act, with an understanding that ignoring bullying and harassment increases the frequency of the act.
Protection
PHS works actively to promote understanding about bullying behaviour that captures all forms of bullying including cyberbullying.                                                                                                                                    

 Bullying behaviour is defined as intentional, repeated harassing behaviour by an individual or a group of individuals that causes distress, hurt or undue pressure.

Bullying involves the abuse of power in relationships.  Bullying can involve all types of harassment (including sex, race, disability, homosexuality or transgender), humiliation, domination and intimidation of others.

Bullying can take place in a variety of ways through many media. Much of the bullying and harassment in schools takes place interpersonally but there has been in recent years an increasing trend towards cyber bullying. 

Cyber bullying refers to bullying through information and communication technologies using media such as text messages, emails, phone calls, internet chat rooms, instant messaging and social networking sites such as Instagram, Facebook, Kick and Twitter. 

Harassing behaviour can be:

· Verbal e.g. name calling, teasing , abuse, putdowns, sarcasm, insults, threats

· Physical e.g. hitting, punching, kicking, scratching, tripping, spitting

· Social e.g. ignoring, excluding, ostracizing, alienating, making in`
appropriate gestures

· Psychological e.g. spreading rumours, dirty looks, hiding or damaging possessions, malicious SMS and email messages, inappropriate use of camera phones
The Anti Bullying & Harassment Plan is integral to Parramatta High School’s Welfare Policy. Teachers, students and school community members are expected to demonstrate the behaviours that are observed when the core values are in place. Interactions among all members of the school community are honest respectful and responsible. All students have a right to be safe and happy at school.

Students are expected to:

· support PHS Positive Behaviours and Learning program and the school’s Core Values;

· interact safely and report unacceptable and inappropriate anti-social behaviour.

Teachers are expected to:

· support PHS Positive Behaviours and Learning program and the school’s Core Values;

· model the core values for all students

· teach explicitly the behaviours associated with the core values

· collaborate in the further development of the school anti bullying & harassment plan

· respond to incidents of bullying according to the school’s anti bullying & harassment policy

· actively work to resolve incidents of bullying and harassing behaviour when they occur

· be vigilant and proactive on playground duty

· respond to all students' concerns and complaints

· assist with the identification of students who are using bullying and harassing behaviour

· be aware of the DET student welfare and anti-discrimination policies

Parents are asked to:
· support PHS Positive Behaviours and Learning program and the school’s Core Values;

· read the PHS anti bullying & harassment policy;

· encourage independence in their children

· report any incidents of harassment and bullying so that appropriate support can be provided to those students involved in any incident. 

· seek  the support of external agencies and medical advice to provide support for their child if appropriate

Strategies the school will implement to maintain a positive climate of respectful relationships where bullying is less likely to occur. 

Prevention and Early Intervention
The Core Values and the associated observable behaviours are taught explicitly and systematically. Strategies for anger management, conflict resolution and anti-bullying are taught within PBL program framework.  An anti-bullying unit comprising specific lessons on defining bullying behaviours and anti-bullying strategies that students can use, is taught to students as an adjunct to the Child Protection program implemented across all stages.  Additionally students are taught how to play games in the playground and how to use the playground space. 

What can we do to stop bullying and harassment? 
Some general suggestions

• Be supportive of all reported bullying and harassment incidents (“It’s OK to tell”)

• Treat minor incidents seriously as they can lead to more serious anti-social behaviour

• Bring the bullying and harassment activity out in the open so it may be dealt with and brought to an end

• Remove the secrecy (“Things will get worse if you tell”) because it allows bullying and harassment to continue and increase.

• Publicise the consequences of bullying and harassment. Those who bully others at Parramatta High School will

- lose privileges - complete a detention, spend time in the SOS room, be withdrawn from the playground or perhaps be suspended

- make amends to the person who was bullied or harassed

- have their parents informed of the bullying and harassment incident 

- spend time completing activities which develop positive behaviours- such as school beautification

 - examine their own behaviour and develop a plan for eliminating their bullying and harassment behaviour


Specific Strategies and activities to raise the profile of the policy and focus on behaviour change:

Whole school strategies
· Explicit and systematic teaching of Core Values and the associated observable behaviours within the PBL framework. 

· Explicit and systematic teaching of strategies for anger management, conflict resolution and anti-bullying & harassment will be taught within PBL program framework.  

· An anti-bullying unit comprising specific lessons on defining bullying behaviours and anti-bullying strategies that students can use, will be developed for  students as an adjunct to the Child Protection strategies implemented across all stages.  

· A comprehensive Award System which formally recognises students’ efforts in demonstrating exemplary behaviour
· A Welfare Policy that provides support for students who need assistance in learning to take responsibility for choosing to demonstrate appropriate behaviour

· Monitoring of discipline and survey data to identify issues or students requiring intervention

· Regular communication to parents on how they can support the teaching of the Core Values and conflict resolution and anti-bullying strategies to their children. 

· Peer Support Program – junior students are buddied with senior students so that the older children can offer support – a program that develops leadership and social skills 

· Peer Mediation Program -  Trained student mediators work actively to resolve conflict between students

· Anti-Bullying & Harassment and Student Welfare Policies are written with input from SRC, parents and staff and endorsed by representatives from all key bodies. 

· An active and effective SRC that promotes and models the behaviours associated with each of the Core Values  

· Principal and Deputy Principal is accessible and available to members of the school community who wish to raise concerns.

Other strategies for effective procedures and structures :

· Identify a staff member as the anti-bullying and harassment contact person ( eg welfare head teacher)

· "It's O.K. To Tell"  Anti bullying and harassment Leaflet

· Issue a student card explainings “how to report a bullying and harassment incident” 

· Develop letters to parents to report bullying and harassment – via Whole School Welfare Software Program - SENTRAL
· Develop a register for targets and bullies - SENTRAL
· Hold an art competition – posters, flyers
· Discuss the policy and support documents at staff meetings and P&C meetings

· Regularly inform the school community  through school newsletters

· Regularly educate students at assembly

· Teach bystander students the skills to safely challenge bullying and harassment

· Encourage staff to use a no-blame approach for dealing with disclosures

· Create a climate which changes from “don’t dob” to “it’s OK to tell!”  “It’s slack to harass”

· Train students in conflict resolution

PHS is embedding anti-bullying messages into each curriculum area and in every year level.  

Faculties are writing in strategies on Bullying and Harassment as programs are written

Teachers are including discussion of Bullying and Harassment into class lesson where appropriate
Early intervention strategies and programs PHS will implement for students who are identified as being at risk of developing long-term difficulties with social relationships and those students who are identified at or after enrolment as having previously experienced bullying or engaged in bullying behaviour. 

· See previous strategies
· New enrolments are flagged by School Counselor if there have been previous issues or a history of this occurring at other schools and appropriate steps taken to ensure that this does not occur – trusted teacher, communication channels clear
· Personal Welfare Plan put in place by the LST and Welfare Team where necessary
· Such students are discussed at weekly Communication Meetings or at Staff Meetings
Response

Who does a student report bullying to?

Principal, Deputy Principals, and teachers follow up complaints of bullying and harassment 

· The class teacher when in the classroom 

· The teacher on duty in the playground

· A teacher you feel comfortable with

· Year Advisor

· Head Teachers

· Head Teacher Welfare

· Deputy Principal

· Principal

· School Learning Support Officers

· Senior Student, SJL or SRC Representative

What will happen?

When a student notifies and incident of bullying or harassment, staff will confirm that the incident has occurred and then act. 

· Confirmed incidents will be recorded on First Class Suite

· Initial interviews will take place – a resolution will be sought. The aim is to make the aggressors realise that their behaviour is unacceptable and for them to make a commitment to cease the behaviour.

· Counseling will be made available to both the bully and the target of bullying. 

· Students and teachers will be notified of interview and asked if the resolution is effective.

· Parents of students who continue to offend will be notified and the student will be subject to the normal discipline procedures outlined in the school discipline policy.

· The Principal will determine the response to any act of violence in accordance with DET Suspension and Expulsion Policy. Such behaviours must be reported.

· If a student persists in displaying inappropriate behaviour, further intervention occurs. 

· Students identified as bullies will be placed on a bullying and harassment register. 

· Student bullies can expect parent interviews and logical consequences ranging from detentions to possible suspension and will be explicitly taught appropriate behaviour by the school counselor using the PIKAS method.

·  If appropriate, mediation sessions will be conducted and restitution organised.

· Providing targets of bullying with counseling and support in the form of reinforcement of appropriate strategies to deal with bullying behaviour. 
This includes 

· Referring the student to the Learning Support Team to access school and DET support

· Advising teachers of situation and the need for close supervision and the importance of reporting any harassment. 

· Advising student leaders of the situation and the need for support for the target in the playground, reporting any incidents of harassment to the Deputy Principal

· Providing teachers with further training to deal with bullying and harassment.

· Ensuring that the component of the PDHPE program that teaches all students of the negative impact of bullying and harassment and what is appropriate behaviour is given greater emphasis.

· Providing teacher aide support for targets of bullying

· Organising a buddy system for targets of bullying in each of their classes.

· Accessing DET support personnel 

· Providing information to parents about external agency support available for support

· Organising regular review meetings with parents to monitor the target’s progress

PHS plans for providing regular updates, within the bounds of privacy legislation, to parents and caregivers about the management of bullying incidents that have been reported to the school.  

· School Newsletter – every 2 weeks – updates
· School Website – updated regularly

· Letters home to individual cases

· Parent interviews and phone calls updating on status
PHS procedures for reporting incidents involving assaults, threats, intimidation or harassment to the police.

Upon report of such incidents ….
· Students are required to write a report as are witnesses
· Counselor is informed and asked to have interview and ongoing interviews with the student
· Parents are contacted – interviews arranged
· Police may be called depending on seriousness of incident
· School Security are informed as is the SED at District Office
Following a full investigation of the incident, the DP or Principal and the Counsellor will complete the NSW Online Mandatory Reporter Guide and if necessary  contact the Child Wellbeing Unit to discuss issues.

PHS may contact  the Child Wellbeing Unit or Community Services where appropriate after completing the NSW Online Mandatory Reporter Guide.
Grievance Procedures
Making the Complaint
The person or group of people making the complaint should have either directly experienced or observed the alleged bullying and harassment behaviour.

The person or group of people may approach any staff member to assist in bringing the complaint to a nominated contact officer (Year Supervisor, Girls Adviser)

A Parent/Guardian may lodge a complaint on behalf of his/her child

There is a teacher referral form and a student referral form.

Accepting a Complaint
The nominated Contact Officer – see Deputy Principal - will
· obtain the details of the complaint and take careful notes

· inform the person(s) making the complaint of:

(i) 
the process by which the complaint will be investigated and the confidential nature of that process

(ii)
their right to be protected from victimisation for making the complaint

Investigating the Complaint
The nominated Contact Officer will refer the complaint to a member of the school executive or senior officer for action if necessary

The interview and conciliation process allows any of the parties to bring another person to the meeting for support. Community groups should be represented by no more than two people, in addition to the person(s) making the complaint.

Making the Decision
The principal or other senior officer as appropriate will:

· decide on appropriate action

· advise all parties of the decision and the reasons for it

Further Action
The principal or other senior officer will be responsible for regular monitoring of the situation to ensure that recommended actions are implemented

Regularly discipline data is collected through survey and First Class suite and analysed to determine issues requiring intervention, students needing behaviour support and playground areas or activities that need modification.   

The statistics are electronically stored and the data is used to drive programs and new areas for emphasis throughout the next year. Behaviour data is used to help identify areas or times of the day that may cause further incidents.

The PBL Team and Welfare Team identify indicators to assess the effectiveness of the PBL Program including strategies and procedures that are in place to address bullying.  Each term, the team compares the data against the indicators in order to identify trends and evaluate effectiveness of the program.  

Refer also to  https://detwww.det.nsw.edu.au/policies/administrative/reporting/incident_reporting/implementation_1_PD20070362_i.shtml
PHS will promote and publicise this Anti-bullying Plan to the student body, parent body and wider school commununity  in traditional ways and through use of the school website. 
· Whole school meetings

· Smaller year group or roll call group using a PBL approach

· At P&C meetings

· Training will be done at Staff Meetings

· Letters will be sent home with follow up SMS texts to homes

· Parent forums may be held upon request

· Orientation Day for incoming Year 7 covers this policy in our Parent and Student workshops

· The website will have a copy of the policy placed upon it.

Detail the processes your school will use to monitor and evaluate the effectiveness of its Anti-bullying Plan.           
· Counselor reports on interviews with students
· Follow up and monitoring of students who have been involved

· Analysis of statistics from Welfare Tracking software
· Anti-bullying surveys targeting each year group both male and female on an annual basis

· Parent phone calls and discussion

Explain how your school will report annually to the school community on the effectiveness of the Anti-bullying Plan.           
· ASR – Welfare
· P&C Meetings

· Newsletters

Explain how and when (at least every three years) your school will review this Anti-bullying Plan with the school community.                 
· Strategic Plan evaluation – forums and P&C as well as electronic survey
Additional Information

Constable Dusan Dakic – 96330756 - Police Youth Liaison Officer (YLO)

Act Smart Be Safe: a gateway for parents/carers, students, teachers and the community to access information to help improve youth safety. http://education.qld.gov.au/actsmartbesafe/  

Alannah and Madeline Foundation: a national charity protecting children from violence and its devastating effects. http://www.amf.org.au/AboutUs/  

Bullying. No way!: an online resource providing information for parents/carers, students and educators. http://www.bullyingnoway.com.au/who/default.shtml
KidsMatter: a school based framework that aims to improve the mental health and wellbeing of children. http://www.kidsmatter.edu.au/ 

ReachOut: an online resource that assists young people by providing information to improve understanding of the issues that relate to mental health and wellbeing. Reach Out also has information on how young people can get the best help from services, as well as opportunities to connect with other young people. http://au.reachout.com  
National Centre Against Bullying: a peak body working to advise and inform the Australian community on the issue of childhood bullying and the creation of safe schools and communities, including the issue of cyber safety. http://www.ncab.org.au/ 
Principal’s comment
This Anti Bullying and Harassment Plan is the product of much consultation with the school community.  It takes into consideration our strong stance on PBL and attempts to address these issues. We have built this into our 2012 to 2014 Strategic Plan and part of that implementation will be to ensure that parents and students understand the plan and procedures and use them. There will be ongoing evaluation and review as to its effectiveness. 
Member of the PHS team that developed the plan.
· Paul Taylor – DP
· Andrew Gokel – DP

· P&C

· Welfare Team

· PBL Team

· Prefects and SRC

School contact information

PARRAMATTA HIGH SCHOOL

Cnr Great Western Highway and Pitt St, Parramatta 2150
0296358644
Fax:  96871139
Email: parramtta-h.school@det.nsw.edu.au
To be revised as part of the strategic plan 2015- 2017
Parramatta High School (December 2014)
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